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AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

 

Committee Members Include:   Donna Krueger, Chair 

                 Dennis Engel  

        Todd Schmidt  
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REGULAR SCHOOL BOARD MEETING   

Monday, September 19, 2011 – 7:30 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. INFORMATION ITEMS: 

5.01 Correspondence (If Any) 

5.02 Superintendent’s Report – Steve Kolden [2011 WASB Legislative Advocacy Conference; 

Employee Handbook Update; Rural Schools Alliance; WASB Membership; Monday Late Start 

Update; Community Education; Meeting Norms] 

6. CONSENT AGENDA 

6.01 Minutes from August 15, 2011 Regular Board Meeting 

6.02 Requests for Out-of-State Travel (If Any) 

6.03 Staff Resignations/Retirements/Leave Requests  

 6.03-1 Cheryl Hilman, Colby Elementary Lunch Server 

 6.03-2 Clarice Zenner, Colby Middle School Lunchroom Computer 

 6.03-3 Other Staff Resignations/Retirements/Leave Requests (If Any) 

6.04  Personnel – Transfers / New Hires 

 6.04-1 Daniella Shauer, Colby Elementary Lunchroom Supervisor 

 6.04-2 Melissa Brost, Colby Elementary Lunchroom Supervisor 

 6.04-3 Lori Thieme, Colby Elementary Lunch Server 

 6.04-4 Jeanne Morrison, Colby Middle School Lunchroom Computer  

 6.04-5 DuWayne Sheets, Custodian 

 6.04-6 Other Transfers / New Hires (If Any)    

7. REGULAR BUSINESS – CONSIDERATION OF: 

7.01 Agenda Items Moved From Consent Agenda 

7.02 Recommendation of Finance Committee  

8. DISCUSSION INFORMATION 

8.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

8.02 Web Update 

8.03 Budget Presentation 

8.04 Annual Meeting  

8.05 Signatures for Clerk in Absence 

8.06 Beliefs, Mission, Vision, Goals Discussion 

 



 

505 West Spence St. • P.O. Box 139 • Colby, WI 54421-0139  

Phone 715.223.2301 • FAX 715.223.4539 
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9. ACTION INFORMATION 

9.01 Resolution Adopting Grievance Procedure   

10. ADJOURN TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

The Board will consider:   

10.01 Agenda Items Moved From Consent Agenda 

10.02 Superintendent Goals for 2011-12 

10.03 Clarification of Administrator Contracts 

10.04 Review of Specific Support Staff Reduction/Layoff 

10.05 Reconvene in Open Session 

11. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION.  

12. IDENTIFY ITEMS FOR NEXT AGENDA 

12.01 Schedule Meetings: 

12.01-1 Annual Meeting – September 26, 2011 – 8 PM @ High School Theatre 

12.01-2 Finance Committee Meeting – October 17, 2011 @ 7 PM 

12.01-3 Regular Board of Education Meeting – October 17, 2011 @ 7:30 PM 

12.01-4 Facilities and Transportation Committee Meeting - ? 

12.01-5 Personnel Committee Meeting - ? 

12.01-6 Policy and Curriculum Committee Meeting - ? 

13. ADJOURNMENT 

  



















Community Education
  Colby School District  Fall 2011

Water Aerobics
An excellent opportunity for individuals to stretch, tone the muscles and improve the body’s aerobic system!  
Water creates resistance which makes you work hard, yet supports the body preventing those aches and pains 
from exercising on dry land.  No swimming skill is required.  You do not need to get your face or hair wet.

Dates:  Wed., Sept. 14, 21, 28; Oct. 5, 12, 19, 26; Nov. 2 Location:  Colby High School Pool
Time:  7:30 - 8:30 PM Registration Deadline:  September 12
Fee:  $25.00 for 8 Classes Instructor:  Ms. Monica Tesmer

Swimming Lessons
This program is designed for young children with limited swimming ability who are at least 42 inches tall.  Children 
will be placed together according to ability.  Lessons will be limited to 20 students per session.  Registration 
will be on a first come, first serve basis.  The Colby pool staff is fully certified with CPR, First Aid, Lifeguard 
Training, and as Water Safety Instructors or Assistants.  Students will be tested on the first day of lessons and 
placed in their appropriate levels.
Dates:  Wed.,  Sept. 14, 21, 28; Oct. 5, 12, 19, 26; Nov. 2 Location:  Colby High School Pool
Time:  5:45 - 6:30 PM, 6:45 - 7:30 PM   Registration Deadline:  Sept. 12 (Limit 25 students)
Fee:  $30.00 for 8 lessons Instructor:  Ms. Monica Tesmer

Painting
This class will concentrate on techniques of painting using acrylics and combinations of paints. Supplies 
included in class fee.
Dates:  Thursdays, Oct. 5, 12, 19, 26; Nov. 2 and 9 Location:  Colby High School Art Room
Time:  6:00 - 8:30 PM Registration Deadline:  September 30
Fee:  $40.00 (Maximum of 15 students) Instructor:  Mr. Jon Kleinschmidt, Art Instructor

Technology Savvy for Adults -- Digital Files to Usable Products 
Students will explore how to use technology to create products using digital photos and videos.  Some objects 
that will be made are mouse pads, puzzles, t-shirts, posters, videos, Powerpoints, vinyl signs, and Photoshop 
pictures.    Students will be learning how to create these items with the help of the instructor and the web.   
Basic computer skills are required.   Students should bring in about 10 photos the first night of class. Includes 
materials except t-shirts.
Dates:  Wednesdays, Oct. 5, 12, 19, 26; Nov. 2, 9 Location:  Colby High School Room 215
Time:  6:00 - 9:00 PM Registration Deadline:  September 28
Fee:  $55.00 (Maximum of 16 students) Instructor:  Mr. James Weideman, Tech Ed Instructor



Walk for your life!
Interested in staying fit?  The Colby High School and Middle School are available for people interested in walking 
in a climate-controlled environment.  The schools are available for walking every day school is in session.
  Hours:   6:30 - 7:45 a.m. 3:45 - 5:30 p.m.

Senior Tax Exchange Program (STEP)
 The Colby School District has offered a Senior Tax Exchange Program (STEP) since 1997.  Senior citizens 
are given the opportunity to work in the District and apply their earnings toward payment of school property 
taxes.  To qualify you must be 62 years of age or older, receive Social Security and have taxable property within 
the Colby School District.  The STEP worker is compensated at $7.25 per hour with a maximum of 66 hours 
per household per calendar year.  The compensation is distributed bi-annually in the form of a two party check 
made out to the worker and the appropriate treasurer. 
 Examples of jobs are:  reading with a child, groundskeeping, shelving books, assisting with computers, 
clerical work, tutoring, preparing bulletin boards, construction projects, etc.
 For more information please contact Julie Johnson, STEP Coordinator, at 715-223-3632.  

Becoming A Love and Logic Parent ®

A parent training program designed by the Love and Logic® Institute, Inc.

Would you like to feel more confident as a parent? Would you like to have more fun parenting? Would you like 
to feel more relaxed at the end of the day? This program in parenting will address these questions and many 
other day-to-day frustrations. The Becoming a Love and Logic Parent program is designed to give you practical, 
easy-to-use techniques that can be used immediately to help you raise responsible children.
Dates:  Tuesdays,  Oct. 4, 11, 18, 25 Location:  Colby Elementary, Room 116
Time:  6:30 - 8:00 PM Registration Deadline:  Sept. 22 (Max. 10 Students)
Fee:  $15.00 Facilitator:  Ms. Donna Schmidt

Scrapbook Get Together
Learn the basics of album making through four simple steps: selecting, mounting, journaling and enhancing.  
Class fee includes information and ideas, use of supplies and a completed Short StoryTM Card using the photos 
you bring with you.  The Short StoryTM Card is the starting point of an album full of wonderful memories.
Date:  Wednesday, November 9 Location:  Colby District Education Center
Time:  7:00 - 9:00 PM Registration Deadline:  October 28
Supplies Needed:  3-6 Photos Instructor:  Ms. Danielle Carr
Fee:  $10.00



COLBY COMMUNITY EDUCATION - REGISTRATION FORM

Name:___________________________________ E-Mail Address:_____________________________________

Address:_________________________________ City/State/Zip:_______________________________________

Home Phone:__________________________________ Work Phone:____________________________________

Payment MUST accompany this registration form and be paid in full before beginning of class.

CLASSES:

Class______________________________________________________ Cost________________________

Student Name:_________________________________________________________________________ 

Date/Time____________________________________________________________________________________

Class______________________________________________________ Cost________________________

Student Name:_________________________________________________________________________ 

Date/Time____________________________________________________________________________________

Feng Shui 101: Connect With Your Home
A house shelters you from the elements.  A home shelters your spirit.  The art of feng shui helps you personally 
connect with the currents of energy (chi’) in the spaces you inhabit.  Use feng shui techniques to set your inten-
tions and achieve your goals, when you want balance in your life or when you want to create a peaceful retreat.
1st session:  Feng shui basics – chi’, color, 5 elements, bagua (energy map), yin/yang.
2nd session: Focus on the bagua.  Bring your floor plan (can be hand drawn) and get personalized advice on 
how to connect with your home.  

Candy Huebner is a Certified Practitioner of Interior Alignment™, certified through the International Institute 
of Interior Alignment.  She also holds a master’s degree in Communicative Disorders and has been working as 
a speech/language pathologist for over 25 years.  Interior Alignment is a unique form of feng shui that blends 
ancient wisdom with indigenous traditions and western techniques to create spaces for contemporary living 
that better reflect and support our lives.
Dates:  Saturdays, November 5 and 12 Location: Colby Elementary School Library
Time:  9:00 - 11:00 AM Registration Deadline: October 26
Fee: $20.00 (Maximum of 12 People) Instructor: Ms. Candy Huebner, Certified Practitioner of Interior Alignment™
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  CONFIRMATION:  Due to time and expense, we do not confirm classes.  Assume your registration is 
confirmed and the class will meet as scheduled if you have submitted your registration form and fees.  You 
WILL be notified if a class is filled or cancelled.
 PRE-REGISTRATION:  Pre-registration is most important.  Lack of registrations will cause the class 
to be cancelled.  This also pertains to all pool activities.
 CANCELLATIONS:  No class will be conducted without sufficient registrations.  When maximum capacity 
has been reached for any class, registration for the class will be closed.
 WEATHER CANCELLATIONS:  If school is cancelled due to bad weather, all buildings will be closed that 
same evening.  If school is in session, generally evening programs will run.  Please tune to 99.3 FM for all 
Community Education cancellations.
 REFUND POLICY:  If after pre-registering, it is necessary for you to cancel, notify Kristen Seifert no less 
than three days before the beginning of class, and your fee will be refunded in full.

Payment MUST accompany this registration form and be paid in full.   Cash or checks will be accepted.  Please 
deliver or mail this registration form to:
 Colby Community Education
 CDEC
 505 West Spence Street
 PO Box 139
 Colby, WI  54421
For further information about classes or schedules, please contact Kristen Seifert at the Colby District Educa-
tion Center, 715-223-2301, ext. 2 or email at kseifert@colby.k12.wi.us.

Classes taught in English – no translation available.
Reminder that children are not allowed to be brought along to classes.

Catalog and enrollment form available on website – www.colby.k12.wi.us





 

 

  REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, AUGUST 15, 2011 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on August 15, 2011, was called to order at 7:30 p.m. at the Colby 

District Education Center by Board President, William Tesmer.  Members present were Ed Haas, Eric 

Elmhorst, Donna Krueger, Bill Tesmer, Todd Schmidt, Cheryl Ploeckelman and Dennis Engel. Also 

present were Superintendent Steven Kolden and Chris Thieme. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Mr. Kolden will be attending the WASB Employment Law Seminar September 29-30.  Mrs. Ploeckelman, 

Mr. Schmidt and Mr. Elmhorst will attend the Clark County Board Forum on August 17
th

.  The SAGE 

Program financial report was distributed and the district will carry a balance of $20,000.00 into 2011-2012 

school  year.  Mrs. Ploeckelman attended the CESA #10 Annual Meeting.  She reported a new governing 

Board of Control was elected.  Mr. Kolden asked the board members if they would be interested in meeting 

with John Gibson of EMC Insurance.  He would be willing to come and speak about the district Liability, 

Errors and Omissions, Auto and Workmen’s Compensation Insurance.  The school district was assessed an 

additional unemployment compensation payment by the state to cover the costs of interest on loans from 

the federal government.  The new closing date for the Riverview School and Gym  in Neillsville is 

September 9
th

.  The Colby Hornettes Choir Group will be hosting a Brat Fry on August 18
th

 and 19
th

. 

 

Motion by Mr. Engel, seconded by Mrs. Krueger to approve the Consent Agenda as follows: 

 

 Regular School Board Minutes dated July 18, 2011, as corrected. 

 Personnel – New Hires: 

 Marcia Diedrich as Colby High School Principal. 

 Mary Klimpke as H.S. Study Hall Aide/Lunch Supervisor 

 Cathy Lau as M.S./H.S. Spanish Teacher 

 Jill Pugh as H.S. Special Education Teacher 

 Wendy Cihlar as M.S. Grade 5 Teacher 

 Bryon Graun as M.S. Grade 8 Teacher 

 Daena Garcia as ELL Paraprofessional 

 Jill Spindler as Elementary Music Teacher  .8 FTE 

 Shawna Lawcewicz as Little Stars Preschool Paraprofessional 

  Voice vote – Motion carried. 

 

Motion by Mrs. Krueger, seconded by Mr. Schmidt, to approve the receipts and invoices reviewed by the 

Finance Committee as presented.  Voice vote – Motion carried. 

 

Financial Report 

     July Receipts #389638-389656    $   180,936.04 

 

Mid Wisconsin Bank Wires #1262-1283                                           49,053.16                                        

Community Bank    Regular Checks #28795-28829                          21,800.98 

                                 Direct Deposit 9042680-9042870                    140,879.41 

Advantage Community Bank Checks 61035-61198                         172,697.74 

 

 

Mrs. Ploeckelman attended a WASB Summer Seminar on the new changes and challenges facing school 

districts.  Topics discussed were Employment and Labor Law in depth information on replacing collective 

bargaining with employment policies, the political climate in the state and how to work cooperatively with 

staff and community during this unprecedented time.  Mrs. Ploeckelman indicated there were questions on 

closed session for employee rules regulation and discussion on liquidated damages on individual contracts. 

 



 

 

Mr. Tesmer reassigned two board committee members.  Mr. Schmidt will be on the Personnel Committee 

and Mrs. Ploeckelman will be on the Policy Committee. 

 

Board members have received information on Statements that Promote Effective Discussion and 

Deliberation when meeting as a board.  Mr. Kolden asked board members if they would like to study and 

discuss these statements at a board retreat or a little at a time at each board meeting.  Mr. Kolden suggested 

board members start with Statement 1:  We request that the Board President actively monitor our 

interactions; Statement 2:  We will actively listen and not interrupt others. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to hold the 2011 Annual Meeting on September 

26, 2011 at 8:00 p.m. in the high school theater.  Voice vote.  Motion carried. 

 

Board members discussed payment of board member expenses.  Currently board members receive mileage 

for travel in and out of the district, payment for conference/workshop registrations and lodging if necessary.   

Some board members thought this policy should be looked at in light of current budget reductions.  These 

changes if necessary need to be addressed at the Annual Meeting. 

 

The Policy Committee will review Board Policy as it pertains to the new Concealed Carry Law. 

 

Motion by Mr. Engel, seconded by Mrs. Krueger to approve the Health Insurance Committee Proposal for a 

High Deductible Health Insurance with a $3,000.00 deductible for single plan($2,500.00 district 

reimbursed) and a $6,000.00 deductible for family plan($5,000.00 district reimbursed)  costing the district 

approximately 2.2 million dollars.  If health insurance costs exceed $2,245,000.00, those costs will be 

passed on to the employees next year and if monies are saved they will used to reduce costs to the 

employees next year.  Roll call vote:  Yes – Mr. Elmhorst, Mr. Haas, Mr. Engel, Mr. Schmidt, Mrs. 

Krueger;  Abstain – Mr. Tesmer, Mrs. Ploeckelman.  Motion carried 5-0-2. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve transportation contract for Burnett 

Transit and Parkside Bus Service as recommended by the Facilities and Transportation Committee.  Roll 

call vote:  Yes – Mr. Haas, Mr. Elmhorst Mrs. Ploeckelman, Mr. Tesmer; No - Mr. Engel, Mrs. Krueger, 

Abstain – Mr. Schmidt.  Motion carried 4-2-1.  Each contractor was asked to reduce 1 bus and contracts 

included a 1.9% increase for 2011-12 and 2012-13 along with an adjusted fuel escalation clause. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to approve the milk bid from Dean Foods to provide 

milk to the school district for the 2011-12 school year.  Voice vote – Motion carried. 

 

Motion by Mr. Schmidt, seconded by Mr. Haas to approve the Pupil Non-Discrimination Self Evaluation to 

be submitted to DPI as presented.  Voice vote – Motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to convene in closed session per Wisconsin 

Statutes 19.85 (1) c) to consider employment, promotion, compensation or performance evaluation data of 

any public employee over which the governmental body has jurisdiction or exercises responsibility; 10.01 

Agenda Item from Open Session moved to Closed;  10.02 – Administrative Contracts; 10.03 

Superintendent Evaluation.  Roll call vote - Motion carried 7-0. 

 

Motion by Mr. Engel, seconded by Mrs. Krueger, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - Motion carried. 

 

Motion by Mr. Engel, seconded by Mr. Schmidt, to approve contracts for Steven Kolden, Superintendent 

and  Colby Elementary Principal, Marcia Diedrich, High School Principal, Jim Hagen, Middle School 

Principal, Samantha Penry, Director of Special Education/Psychologist.  Voice vote – Motion carried. 

 

Scheduled Board of Education Meetings: 

 Policy & Curriculum Committee – August 24, 2011 – 8:00 p.m. - CDEC 

 Regular Board of Education Meeting – September 19, 2011  – 7:30 p.m. – CDEC 

 Colby School District Annual Meeting – September 26, 2011 – 8:00 p.m. – CHS Theater 

                           



 

 

Motion by Mr. Engel, seconded by Mrs. Krueger, to adjourn the meeting.  Meeting adjourned at 10:20  

p.m. 

 

Respectfully Submitted: 

 

 

 

 

Edward Haas, Clerk                                                                      Chris Thieme, Reporting Secretary 

 

 

 

 

 

 























































































RESOLUTION 2011-A 

RESOLUTION ADOPTING A GRIEVANCE PROCEDURE TO ADDRESS EMPLOYEE 
TERMINATIONS, EMPLOYEE DISCIPLINE AND WORKPLACE SAFETY AS 

REQUIRED BY WIS. STAT. § 66.0509(1m) 

 

WHEREAS, 2011 Wisconsin Act 10 created Wis. Stat. § 66.0509(1m), which requires 
local units of government to establish a civil service system or grievance procedure that 
addresses employee terminations, employee discipline and workplace safety no later than 
October 1, 2011; and  

 WHEREAS, the Colby Board of Education believes that it is in the best interests of all 
stakeholders in government to create a fair and equitable system for resolving employee 
grievances surrounding terminations, discipline and workplace safety issues; and 

 WHEREAS, following study and deliberations, the Colby Board of Education has been 
presented with a final draft of a grievance procedure that addresses employee terminations, 
employee discipline and workplace safety as required by Wis. Stat. § 66.0509(1m); and 

 WHEREAS, it is the intent of this Resolution to establish the attached Grievance 
Procedure as the official Grievance Procedure attached hereto as Exhibit A as its grievance 
procedure required by Wis. Stat. § 66.0509(1m). 

 ADOPTED by the Colby Board of Education on the 19th day of September, 2011, by 
affirmative vote. 

 

 

 

              
Colby Board of Education President   Colby Board of Education Clerk 
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